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Situations Vacant 


WALSALL DIVISIONAL LABOUR PARTY. 
—Applications are invited for the post of 
FULL-TIME SECRETARY - ORGANISER, 
Salary and conditions in accordance with 
national agreement. Forms upon which appli- 
cation is to be made can be obtained from the 
Secretary, Walsall Labour Party, Room 6, 
Labour Club, Bradford Street, Walsall, to whom 
they must be returned not later than June 10th, 
together with two references. Mark envelope 
““Agent.”* 


LICHFIELD DIVISIONAL LABOUR 
PARTY.—Applications are invited for the post 
of FULL-TIME SECRETARY-ORGANISER, 
Salary and conditions in accordance with 
national agreement. Forms upon which applica- 
tion is to be made can be obtained from the 
Secretary, Mr. Bithel, 1, Albion Street, Tam- 
worth, Staffs., to whom they must be returned 
not later than June 10th, together with two 


references. Mark envelope ‘‘Agent.’’ 
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Revised Prices Including Postage. 


SINGLE Copy 5d. 
ANNUAL SUBSCRIPTION 5/-. 


6 copies monthly 1/9 per month 
12s; ” Se LI 
24 ” ” 6/- ” 


Standing orders should be 
placed for at least six months. 
Cash should accompany all 
orders and be addressed to:— 
THE LABOUR PARTY, 
FINANCE DEPARTMENT, 
TRANSPORT House, 
SMITH SQUARE, 
Lonpon, S.W.1 


TO GUARD AGAINST LOSS— 
Cheques and Postal Orders should 
be made payable to the Labour 
Party and crossed ‘“ & Co.” 
Treasury Notes or Cash must be 
sent by registered post. 


Agents’ Conference 


The Annual Conference of the 
National Union of Labour 
Organisers and Election Agents 
will be held on Whit-Sunday, 
June gth, at the Labour Hall, 
Bournemouth, when we are ex- 
pecting a record attendance. The 
Annual Report will show an 
increase of membership of over 
sixty. 

Members of the Union who 
served on the Allied Mission to 
observe the Greek Electivns 
were: Mr. R. T. Wandle 
(Chief of the British Section). 
Mr. A. Herbert (Central Wands- 
worth, acted as Secretary to Mr. 
Windle), Councillor R. H. Ley, 
Secretary of the Union, who 
acted as British Representative 
in the Athens area; Alderman 
J. W. Foster, Secretary of the 
North-East District of the Union, 
Mr. E. V. Rees, Bristol, acted in 
the Report Section of the Central 
Office, and Mr. C. Thallen, Agent 
at York, was the British repre- 
sentative at Tripolis. 
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VOM OVO OVW A AMA AMADA 


LABOUR LOOKS AHEAD—2. 


Our 


New 


Educational Services 


By MORGAN PHILLIPS (Labour Party Secretary) 


The need for intensified education 
in Labour Party principles among our 
rapidly rising membership offers a 
great challenge and a great opportunity 
to all key workers throughout the 
country. 

It is of the utmost importance that 
we should not only capture but hold 
the interest of the many fine young 
men and women—and many not so 
young—who have come into the Party 
within the past year. 

It would be fatal to rely on a greatly- 
increased membership if that mem- 
bership did not include a high pro- 
portion of conscious and informed 
Socialists, able and willing to state 
Labour’s case in any company. 

We must strive to ensure that our 
new members are equipped to play 
their part as good citizens in the 
fight for Labour’s Britain and as 
effective members of the Party which 
is leading that fight. 

More Discussion Groups 

Each member must therefore have 
an understanding of the ever more 
complex processes of modern national 
and international — society. Thus 
olitical and economic education must 
placed in the forefront of our 
programme this year. 

Here at Head Office we attach the 
greatest importance to the formation 
of Discussion Groups as part of the 
educational drive. Already a large 
number of these groups have been 
formed and are doing excellent work. 

The article by Mr. Rallison, in last 


month’s “Organiser,” on the Sunder- 
land Party’s Discussion Groups, is 
typical of the fine manner in which 
many Parties are tackling this vital 
problem. If additional practical hints 
are needed, they can be found in the 
official Party pamphlet “Do’s and 
Don'ts for a Labour Discussion Group.” 

But the essential thing is to make a 
start, even if only a few members 
attend the first meetings, with these 
Discussion Groups, and it is sur- 
prising how soon the numbers 
attending will increase if the Discussion 
Leader knows his job. 


Increased Literature Sales 


We must strive also to secure a 
greatly-increased sale of Party liter- 
ature among our members and also 
among members of the public. There 
is a great demand for political infor- 
mation by large numbers of people, 
many of whom were too young to take 
an interest in politics before the war. 

The enormous sale of “Let Us Face 
The Future” shows the potentialities 
that lie open to us in this field. While 
no one expects that all our documents 
should sell in such large quantities, 
there is no doubt that a_ greatly- 
increased sale of literature is essential 
if our educational campaign is to be 
completely successful. 

Never before, I think, has_ the 
Labour Party issued such a variety of 
effective and attractively - presented 
publications as it is doing now. Let 
us go out, therefore, on a great drive 
to sell those Party documents on a 
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scale never yet achieved by any 
political party in Britain. 
More Effective Distribution 


On the distributive side we need to 
build up a far more effective machine. 
In every Party organisation there 
should be a literature Secretary respon- 
sible for all the literature activities of 
the local party. 

Around him (or her) should be 
grouped a corps of literature sellers 
and distributors to cover all types of 
Party meetings and gatherings and to 
carry through on a regular systematic 
basis (linked up with local member- 
ship drives, collection of membership 


fees, canvassing and other activities) 
the organised sale or distribution of 
Party publications by house-to-house 
visits. 

In Parties where live, active Liter- 
ature Secretaries are on the job the 
sales of publications ‘have gone up 
rapidly, But many other Parties are 
still lagging badly in this sphere, 
chiefly because the selling of literature 
ts really “nobody’s business.” 

In the building-up of the nation- 
wide network of Literature Secretaries, 
the fullest possible assistance will be 


given both by Head Office and by the 
Regional Councils. 


Polling District Secretaries ! 


By LES HILLIARD 
Secretary and Agent, West Fulham L.P. 


Mass membership problems are a 
“headache” to many local parties. 
Here is how one Party found the 
answer : 

The cessation of hostilities, the 
election campaigns, and the steady 
demobilisation of the forces has led, 
during the past year, to a remarkable 
expansion of membership. 


With the opening of the Party’s 
“Victory” membership campaign on a 
national scale many of the smaller 
parties will find themselves with 
memberships in the 1,000 class and will 
find that such memberships bring 
with them acute problems of organisa- 
tion and administration that must be 
solved if this new membership is to be 
ade good and consolidated. 


New Organisational Unit Wanted 


The Ward Committee has, in the 
main, been regarded in the past as the 
fundamental organisational unit and 
where the membership has been con- 
fined to a hundred or less, the Ward 
Secretary has found it possible to keep 
on top of the job, but with member- 
ships in wards of 500 and even 1,000 
(yes, and some parties have these 
figures now) the system breaks down. 


It becomes impossible for a Ward Sec- 
retary, in his spare time, to deal with 
the problems of distribution; supervision 
of collectors; organisation of meetings 
and the many other tasks that fall to 
his hands. He cannot possibly give the 
time to individual members that is 


’ 
necessary if a steady stream of new | 
folk are to be encouraged into the | 
movement, and, finally, with the added | 
task of organising discussion groups as | 
part of our educational drive, with the — 
best will in the world, he cannot meet : 
the demands upon his time. 
Make the P.D. the Unit | 
There is obviously need for a new | 
and smaller unit of organisation and | 
the solution in large membership | 
parties, or those planning large mem- 
berships, is to develop the Polling Dis- 
trict as the organisational unit, staffing | 
same with an active Secretary, collec- | 
tors, and other workers—building it up 
as an integral part of the local party’s 
organisation. 
Division of Responsibility 
There is nothing new in this prin- 
ciple, but it is suggested that it has’ 
never been effectively applied within 
our party in the past and that, further- 
more, greater responsibility must be 
given to P.D. organisations than has | 
been given previously. | 
In applying this principle, however, 
one problem calls for immediate solu- 
tion if we are to be successful. Namely, 
the relationship of Ward and Polling 
District Secretaries to one another, for 
unless these relations are clearly 
defined there will be duplication of 
activity and consequent loss of 
efficiency. 
An Organisation Team Needed 
What is called for is the establish- 
ment of an organisational team within 
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a ward led by the Ward Secretary, who 
would be in effect a co-ordinator of 
activities, calling and conducting meet- 
ings, distributing work within the ward, 
ensuring that uniform development 
takes place. 


The P.D. Secretaries would be res- 
ponsible for the execution of this 
work and being in direct touch with 
but a limited number of members 
would be able to act as an effective 
link between the individual member 
and the Party machine. What, then, 
you will say should be the responsi- 
bilities of the P.D. Secretaries? They 
are many, and I cannot hope to meet 
all needs, but from experience it would 
seem that these I summarise are the 
most important: — 


1. To get to know, so far as may be 
possible, all the members within 
the P.D., tabulating their occupa- 
tions and interests with a view to 
employing same usefully during 
and between elections. 


2. To maintain contact with Party 
collectors within the P.D., helping 
and advising same with a view to 
obtaining maximum efficiency and 
regularity of collection. To obtain 
monthly reports of members who 
have removed, lapsed, died, etc. 


3. To pass this information on to 
Ward and Party Secretaries. Where 
possibie to collect payments from 
the collectors, giving a receipt for 
same and paying same into the 
Party Office. 


4. To keep an up-to-date record of 
membership, using preferably a 
standard card index system so that 
cards may be transferred from P.D. 
to P.D. and Ward to Ward. 

5. To organise membership drives 

* within the P.D. in consultation 
with the Ward and Party Secre- 
taries. 


6. To build up, by personal contact, 
an active team of helpers and 
workers within the P.D. To con- 
tinually seek out new recruits as 
Party collectors and distributozs. 


7. To keep a register marked to date 
with all known Labour support, 
using this as a basis for all mem- 
bership and organisational activity. 


8. To keep on hand a set of addressed 
envelopes or gummed labels and to 
receive and distribute monthly 
Ward and Party notices. 


In effect, then, the P.D. Secretary 
has got to be an organiser within a 
limited area and should be constantly 
seeking workers from within the P.D. 
advising, helping, and encouraging 
members to accept limited responsi- 
bility within the movement. The work 
demands tact, understanding and a 
great deal of enthusiasm—in the main 
our younger folk are best suited to the 
task. 


Centralisation Needed Also 


But this system of organisation — 
decentralising work and responsibility 
down to the smallest unit, “the indivi- 
dual member” cannot function without 
planned direction and control from the 
centre, so that along with this develop- 
ment must go the centralisation of 
policy making and administration by 
the General Management Committee. 


The future success of our Party— 
organisationally—lies in striking a 
balance between these two processes 
and that is the problem that our many 
new “mass membership” parties have 
to face. Finally, lest my readers may 
be tempted to say it won’t work, let 
me say in conclusion, that it can work, 
and that in many parties, my own 
among them, it is working well and 
was a substantial factor, making for 
our success at the recent elections. 
Why not try the idea yourself? 


MORTON’S FOR STATIONERY 


einem 
Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS, 
etc. as supplied to scores of Labour Party and Trade Union Offices. 


MORTON’S, 52 TULSE HILL ° 


LONDON, S.W.2 
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SURVEY OF A GREAT EXPERIMENT 


The Greek Elections Were Fair 
By R. T. WINDLE 


Chief of the British Section of the Allied Observer Mission 


In accordance with the Yalta 
Declaration on Liberated Europe, in 
which the big nations undertook to 
assist in the establishment of demo- 
cratic governments in liberated coun- 
tries, America, Britain, France and 
South Africa agreed to send Observers 
to Greece to observe the genuineness 
of the elections and report to their 
Governments. 

The physical side of the organisa- 
tion I shall not deal with here, but the 
full report when published, giving 
details of the equipment, and trained 
personnel required, will give an indi- 
cation of the extent of the operation. 
It was a Civilian Mission using 
Military personnel as Observers. There 
were 240 Observer Teams operating 
for four weeks seeking information 
from all parts of the country, even the 
most remote villages. The country 
was divided into five districts and 1,155 
persons, civilian and military, engaged. 

The date for the election had been 
postponed _ several times, mainly 
through the allegations of the Lett 
Parties that the Register was incor- 
rectly compiled, and that tyranny 
existed preventing people from regis- 
tering or voting. The Chiefs of the 
Mission consulted with the Greek 
Government in November last, and 
the date of the election was fixed four 
months hence (March 31st) to give 
time for people to be registered whose 
names were not on the lists, and for 
objections to names appearing on the 
lists. 

The observation had two purposes: 

(1) To inspect the registers and 
determine their validity. 

(2) To enquire into 
Public Security 
whether people 
their vote freely. 


The observation took two forms: 


(1) Upon a pattern designed by a 
Board of Sampling Experts from 
America and Britain. 


(2) By general observation. 
Direct Answers 


the state of 
and determine 
could exercise 


The Samplers’ plan involved the pre- 


paration of forms posing questions to 
which direct answers were required. 
These were designed for interviews 
with local committees in charge of the 
register, with the local leaders of 
Political Parties, and with samples of 
electors drawn from the register. Other 
forms were prepared respecting the 
exhibition and checking of electors’ 
lists, and for use on Polling Day and 
on three successive days. 

While the completion of these forms 
was essential for the compilation of 
statistical information, Observers were 
encouraged to send in their impres- 
sions of conditions as they found 
them, 

Through channels that we ourselves 
were compelled to establish (mainly 
Aircraft and Wireless) these reports 
were brought to Headquarters and firét 
dealt with by the Samplers and 
Statisticians. A Reporting Board then 
prepared a daily summary of reports 
for the Chiefs of the Mission and col- 
lated the material for the final report. 

Of approximately 3,000 Registration 
Centres in the country, no less than 
1,556 were visited in the pre-election 
period. On Polling Day, Observers 
stayed all day in 105 polling places, 
and visits were paid to 813 others. 

In Greece the suffrage for this elec- 
tion was confined to males of 21 years 
or over on January 1, 1945, and their 
names had to be included in the 
registration list of the districts in 
which they were resident on October 
28, 1940. In cities, each voter, after 
establishing his identity, is provided 
with an election booklet containing 
his particulars and photograph and 
stamped by the Issuing Authority. In 
rural areas electoral booklets are not 
issued, since identification is not a 
problem in small communities where 
everybody is well known. 


One Vote Only 


It was alleged that bogus booklets 
had been printed and circulated to 
people who could thereby exercise 
more than one vote, but, this is not 
easy as an elector, in addition to 
having the election booklet, must be 


on the register for the address shown 
in the book. A person may, there- 
fore, have a dozen bogus booklets but 
can only vote with the one which com- 
pares with the entry on the register. 

During the latter end of 1945, efforts 
were made to bring the register up to 
date, but the Parties of the left ad- 
vised their members not to register, 
alleging tyranny from the Right. After 
the visit of the Chiefs of the Mission 
to the Greek Government in Decem- 
ber, 1945, provision was made for a 
period in January and February to be 
allocated to a further revision of the 
register, and the Left Parties advised 
their members to register. 

The election was fought on a regis- 
ter of 2,211,000, whereas the Mission 
estimates that 1,850,000 were valid, a 
difference of 361,000 due in the main 
to the retention of the earlier enrol- 
ment of men now dead, missing or who 
had changed residence. This is not 
surprising in a country which has had 
two invasions, four years of occupa- 
tion, and a civil war. 


How They Vote 


Voting in Greece is by party ticket 
on a Proportional Representation basis. 
When the elector goes to the polling 
station, he is not given a ballot paper, 
but at a table is a representative of 
each of the Parties with a pile otf 
printed lists of the Candidates of the 
respective Parties. 

The elector first establishes his 
identity and is given an _ envelope 
stamped with an official mark. He 
then collects one list from each of the 
Party representatives, and behind a 
screen inserts the list of his choice 
into the envelope and destroys the 
others. He seals the envelope and 
places it in the ballot box. He may 
put a mark beside names for whom 
he has preference, but the enclosure 
of the Party List is the important 
thing. 

The polling is supervised by an 
Election Committee appointed by lot 
at the Court of First Instance from 
lists of residents who are qualified to 
serve, and is guided by a Lawyer ap- 
pointed by the Court of First Instance. 

At the close of the Poll, which is 
open from sunrise to sunset, the votes 
are counted, and the result trans- 
mitted to the Court of First Instance. 
It is not thought to be wise to send 
Ballot Boxes to a Central Counting 
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Place, as is done in Britain, as any- 
thing may happen in transit. 

During the day two books are kept 
in the polling place; a minute book 
into which all happenings during the 
day are recorded, and a Protocol Book 
into which is entered the name ot 
every person who votes. 

When the votes are counted, the 
number of envelopes are first checked 
and must tally with the number of 
names on the Protocol Book, which, 
with such close supervision from the 
Election Committee and Party Repre- 
sentatives, usually they do. But 
should the number of envelopes exceed 
the number of names on the Protocol 
Book, envelopes are withdrawn and 
their contents destroyed until the num- 
bers tally. 

Thorough and Fair 


There is no transferable vote in this 
P.R. system. One seat is given to 
every 20,000 population. The quota 
of votes is then worked out and seats 
allocated to the Parties on the basis 
of the votes cast. Surplus votes for 
each Party are then put into a pool 
with the surplus votes ‘from other 
electoral divisions within the area of 
the Court of First Instance, and seats 
are allocated for that area. The final 
surplus votes are sent to Athens where 
they are all brought together for the 
final allocation of seats. 

This process takes about a week to 
complete, and does allocate seats to 
Parties in accordance with the votes 
cast for them. The personal factor 
does not enter into the election, and 
there is a minimum of relationship 
between the M.P. and his constituency. 
No provision is made for by-elections. 
Vacancies are filled by the “runner-up”’ 
on the Party List. Polling takes place 
on a Sunday, and it is an offence to 
sell alcoholic beverages on that day. 
Not more than five electors are ad- 
mitted to a polling station at one time 
so that the scrutiny of each elector by 
the Election Committee and _ the 
Party Representatives is very 
thorough. 

Illiteracy being a problem in Greece, 
each of the Party Lists carry a sign 
that can be recognised by the most 
illiterate person. 

While the methods may seem to us 
be of a very elementary character, they 
are both thorough and fair, and on 
this occasion the polling was carried 
through in a very orderly manner. 
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Party Premises—Are We 
Satisfied? | 


By Mrs. K. HENDY 


(Agent at Bath during General Election) 


In the last issue of the “Labour 
Organiser” Mr. Morgan Phillips wrote, 
“What we must strive to do is to 
evolve methods of presenting the case 
of the Government and the Party in a 
manner that will make the greatest 
appeal not only to our own people, but 
also to the less politically conscious 
section of the nation.” Can we say 
that most of the existing Labour Party 
offices, rooms and halls help in this 
aim? 

Let us imagine what happens to one 
of the “less politically conscious” who 
began to be interested in politics dur- 
ing his war service, and who decides 
now he is demobbed to try to join the 
Labour Party. He is lonely living in 
lodgings in a strange town, is not a 
member of a union yet, and does not 
know how to look for a political party. 

It is not in the telephone book; the 
Town Hall porter directs him to the 
Election Central Committee Rooms, 
now locked and empty; the Police 
Station, lacking a directory later than 
1908, directs him to the Labour Ex- 
change; finally, the Public Library 
gives him the address of a Labour 
Club, where he meets the Secretary of 
a neighbouring Division. From him 
our would-be member discovers that 
Transport House will send the address 
of his local Secretary if he writes for it. 
When he finally reaches the address, 
what does he find? 


Cold and Stuffy 

Often, a dingy street, unmistakably 
come down in the world, away from 
the business centre and shops, now in- 
habited by crank organisations and 
struggling private “colleges.” Follow- 
ing a sign painted on the grimy wall 
in a dark hall, he goes up the unswept 
staircase, only to find that the Labour 
Party office is locked up, although, 
according to a notice pinned to the 
door, he has arrived during office hours. 

If he is persistent enough to call 
again, he will eventually find himself 
in a room which seems both bare and 
cluttered, cold and stuffy. The win- 
dows need cleaning, the paint is drab 
and dirty, and the office equipment 
shabby and old-fashioned. 


However warm the human welcome 
may be, surroundings like this inevi- 
tably produce a depressing effect. Our 
enquirer may know this Division has 
a Labour M.P. He wonders if this is 
where he sees people? Jf the Party 
likes such a place, perhaps it zs true, 
as his landlady says, that Labour wants 
to level everything down to a dull 
uniformity; that they are grim spoil- 
sports, against the bright luxurious 
picture palaces he likes, and preparing 
to deny him his dream-house, all new 
paint and gay flower-beds, for which he 
is saving up? 


If he is better informed, and has 
read about Labour’s plans for modern 
homes and hospitals, and has seen pic- 
tures of a nursery school built by a 
Labour Council, he will merely wonder 
what is wrong with this particular 
Branch—why don’t they brighten the 
place up a bit?) Why are they hidden 
away in such a poky street? Not much 
chance in this hole of the good com- 
radeship he had vaguely hoped for. 


Unfitted 


There are obvious reasons why many 
Labour Parties are housed in such 
premises. In early days, workers were 
few and poor, with no money or time 
to spend on frills, such as paint; their 
pioneer work must be carried on in 
any place they could find. They fought 
our battles for us, with privations and 
sufferings we must never forget, in what 
was virtually an underground moye- 
ment. 


And though times have changed, 
many of the old rooms have been kept 
on, growing more drab and dirty each 
decade, until they now appear to 
younger members ludicrously unfitted 
to house branches of the Party which 
is reorganising national life on a vast 
scale. 


Dare we stay longer in such places? 
Can we put over our publicity from a 
backwater? Can we convince the best- 
educated young electorate there has 
ever been in Britain that we stand for 
Progress and Prosperity from a desk 
in a slum? 
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Some Splendid Premises 


Surely it is high time that every 
Executive Committee looked with a 
critical eye at its familiar surroundings 
and asked, “Are we proud of the set- 
ting in which our own Labour Party 
functions? Is it in line with our 
modern propaganda? This place stands 
for Labour in the eyes of our fellow- 
citizens—does it point to the standards 
Labour is fighting to achieve for the 
people of Britain?” In many cases, an 
honest answer will imply thorough re- 
conditioning or a complete change of 
premises. 

This is not an idle dream, because 
there are already some splendid Labour 
Party premises scattered over the 
country, varying according to local 
needs, but with certain essentials in 
common. Theye are centrally situated, 
properly advertised and easily found; 
clean, brightly painted, with efficient 
office equipment. D.L.P. offices of this 
kind have telephones, modern filing 
systems kept up-to-date, attractive 
literature displays, and a room or 
secluded corner where the M.P.. or 
candidate can see visitors. 


What to Aim At 

Some Ward Parties have premises, 
consistin® of a small office, a large 
room hoWPP:. 50 or 60, and kitchen, 
which they “fuance and run_ success- 
fully. The redecorating is done by 
members voluntarily in spare time, 
and the initial outlay is limited to cost 
of materials. All business, educational 
and social functions are thus ade- 
quately and pleasantly housed, for a 


rent which need be little larger than 
the total paid for frequent hiring of 
unsuitable halls. 


Above all, the Ward Party has a 
physical existence which can be seen, 
and supplies a social centre which is an 
urgent need throughout the land to- 
day. At the other end of the existing 
scale is the real Labour Party Com- 
munity Centre, with its own ballroom, 
stage, club and committee rooms, can- 
teens and offices, which is the focus of 
the social life of the town. 


In every such place known to the 
writer, the local Party started with 
drive and imagination, but without 
large funds. Local knowledge, wedded 
to determination and ingenuity, can 
find something suitable for local needs. 


Naturally the rent must not be so 
high that meeting it alone absorbs too 
much seffort. but vite is stag tact) that 
people’s interest and generosity can be 
aroused by a small beginning if it is 
well publicised, suited to local condi- 
tions, and carried out with style. From 
such growth can spring Labour Party 
Centres which are symbols of our real 
aims. 

(It appears that exchange of infor- 
mation on this topic could be useful 
to many Parties. Mrs. Hendy 1s assem- 
bling materials for a small exhibition 
or an illustrated talk on Labour 
Premises, to help Parties trying to 
make improvements. She would be 
grateful for any suitable material, such 
as facts, figures and photos, which can 
be sent to her, care of the L.O.— 
EpITor.) 


ROUND THE LABOUR PRESS 


L.P.°s Take Over Edinburgh 
‘“sClarion” 


The Edinburgh “Clarion,” which was 
founded in 1939 as a_ propaganda 
medium for the Labour Party in West 
Edinburgh, has now been taken over 
by a Board representing the Edinburgh 
Burgh Labour Party and six D.L.P.s— 
Central, East, North and West Edin- 
burgh, Leith and _ Berwick and 
Haddington—along with representatives 
of local trade unions. 

The change of ownership is intended 
to increase the paper’s usefulness by 
broadening its appeal, but many of the 


distinctive features which have proved 
successful in the past will be retained 
and new features added. 

In the first number under the new 
auspices there are messages from local 
M.P.s, Andrew Gilzean, J. H. Hoy, E. 
G. Willis, G. R. Thomson, and from 
Morgan Phillips. 

The “Clarion’s” columns will be open 
for short reports of Labour Party and 
trade union activities in the district and 
under the new order it should soon 
build itself up into a vital link 
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between all Labour people in the area. 


Bright News-Letter 


Bouquet to the Cardiganshire Labour 
Party for their very bright and in- 
formative News-Letter, which has just 
made its bow. 

Edited by the D.L.P. Secretary, Mrs. 
Emrys Jones, this is a worth-while effort 
which should help greatly in linking 
the Party’s 600 members and 11,000 
voting supporters with Labour activities 
in this scattered division. 

A testimonial fund is being organised 
to mark the services of Mr. Carl 
Hanson, of Aberystwyth, who will 
retire soon after no less than 25 years 
as Party treasurer. Contributions 
should be sent to Mr. More, “Derwen,” 


Thespian Street, Aberystwyth, or to 
local secretaries. 

The News-Letter reports that lively 
Party groups have been formed in a 
number of areas and more are Just 
ready to “hatch out,” 


Ward Bulletin 


Ward Bulletins are now being issued 
by a number of parties and this is a 
development which could well be 
followed with profit by other parties. 

The Bulletin issued by the Heston 
ward of the Heston and Isleworth Party 
gives details of the membership drive, 
local ward activities, the women’s 
section, and the need for forming a 
League of Youth branch. 

The Bulletin is the work of Mr. 
Sers, Assistant Secretary of Propaganda. 


BUILDING-UP A MASS MEMBERSHIP 


Canvassing 


Is Key To It Ali 


By G. L. HEY, Chairman, Luton Labour Party 


The Luton and South Beds. Division 
has an approximate electorate of 
100,000; of this number, nearly 75,000 
are in the Borough of Luton, 11,000 
in the Borough of Dunstable, and the 
remainder in several small villages. 


On the 31st of December, 1939, the 
membership in Luton was 731, with a 
small membership in Dunstable and 
none elsewhere. This same state of 
affairs continued, with a slight drop in 
membership, until the end of 1943, 
when the figure for Luton was 596. 

During 1944 this rose to 860 with a 
rise also in Dunstable, but in 1945 
things began to happen. 


With a general election in the offing, 
membership making began good and 
hard, and by April, 1945, the Luton 
figure was 1,473. This rise continued 
throughout the year until on December 
31st, 1945, the total was 3,267. On 
March 31st, 1946, the figure was nearly 
3,500. The greatest rise took place just 
after the General Election, when over 
600 new members were made in just 
over one month, 


Side by side with this increase in 
Luton, the Dunstable Labour Party also 
got going and very soon trebled their 
membership, and at the same time new 
parties were set up and members 
enrolled at Houghton Regis, Cadding- 
ton, Kensworth, Warden Hills and 
Sundon. 


Electoral Successes 


Electoral successes followed this in- 
crease of membership, the Parliament- 
ary seat was won by a majority of 7,421, 
then in November, six seats in Luton 
and two in Dunstable were gained on 
the Town Councils. As a result of the 
Aldermanic elections thel, 80@ir Party 
got a majority on the’ tton Town 
Council and the first Labour Mayor was 
elected. 7 

This was followed up by retaining 
one seat and winning another in sub- 
sequent by-elections. Further successes 
were achieved in the County Council 
elections and then the new parties in 
the villages put up a great fight in the 
Rural District elections and, although 
no seats were won, the propaganda 
value was immense, for in the Parish 
Council elections a number of gains 
were made and at Kensworth and at 
Houghton Regis a majority was 
obtained at the first go without having 
any previous representative at all, 

These successes were all obtained as 
the result of voluntary efforts, for the 
Division has not got a _ full-time 
organiser, although the appointment of 
one is now under consideration. 

In Luton a handful of keen members 
in each of the nine wards put in hours 
of membership canvassing to achieve 
these results and new members were 
obtained in the same way in the other 
areas. 
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In some cases, in order to get a start, 
the part-time organiser, with one or two 
others, went into the villages and 
started the canvass off; key personnel 
were then found in each village and 
these in turn made each little party 
self-supporting. The rise of one ward 
in Luton in particylar was meteoric. 
In August, 1944, the membership was 
about 50, but there was no organisa- 
tion there at all, to-day the same ward 
‘has nearly 1,003 members. 


A very great deal still remains, how- 
ever, to be done, the membership in 
some wards is far too low; in two cases 
it is below 170. But right throughout 
the Division there is no inclination to 
rest on our laurels, a membership drive 
is just starting, and preliminary results 
indicate that the harvest is there just 
waiting to be reaped. 


Canvassing Technique 


No one particular method of mem- 
bership canvass is followed, each ward 
or party does it in its own way. But 
in the majority of cases a membership 
form, with sometimes a letter from the 
ward councillors is put out a few days 
before the canvassers go round. 


One ward may decide to canvass every 
house, another will concentrate on 
known supporters only; some canvassers 
prefer to work in pairs, others go singly. 
In Luton itself another factor which 
has contributed to the rise in member- 
ship is the formation of several new 
women’s sections in the wards, and in 
some cases these have conducted after- 
noon canvasses themselves, with very 
profitable results. 

At the same time as making new 
members, an effort has been, and still 
is, being made to educate them. 


Monthly meetings are held in every © 


ward and party and in the majority of 
cases the attendances, while only a 
small proportion of the total member- 


ship, are still good. Discussions, 
addresses on topical subjects, and the 
regular reports given by the Coun- 
cillors, ensure lively and interesting 
meetings in the majority of areas. 

Another small, but useful contribu- 
tion to the total have been the efforts 
of a few keen members in the factories 
who have enrolled a number of their 
fellow workers, and a few members 
have also been made at public meet- 
ings. But the great key to success has 
been the door-to-door canvassing; with- 
out which we are certain a really big 
membership could never have been 
built up. 


New Membership Forms 


As an indication of our intention to 
still further increase our total we have 
just had delivery of 25,000 new mem- 
bership forms, comprising a- photograph 
of W. Warbey, our M.P., on one side, 
and a message from him, plus the 
appropriate application form on the 
other side. An effort is also being made 
to restart our monthly journal, the 
‘Luton Herald,” which had to cease 
publication at the outbreak of war. 
During this period, contact has been 
maintained with the members in some 
of the wards and parties by the issue 
of monthly roneoed single sheet 
bulletins, but these of course could 
never hope to take the place of the 
monthly paper. 

A big membership has its problems. 
It means constant vigilance to see that 
the subscriptions are collected, but it 
certainly does put the party finances in 
a more healthy state and put a bottom 
into the election fund. Altogether, 
over {2,000 was spent in the Division 
on the various elections between June, 
1945, and April, 1946, and it is esti- 
mated another {£800 will be needed 
next November and we anticipate that 
we shall be successful in raising that 
sum. 


How Woolwich Does It 
By MABEL CROUT, J.P., Secretary Woolwich L.P. 


I am pleased to write this short 
article on the all-important subject of 
the collection of members’ subscrip- 
tions, although it is impossible to deal 
with it apart from the equally vital 
matters of the making and mainten- 
ance of members. They cannot be 
divorced. One cannot be done with- 


out the other; each is dependent on 
the other. 
Loyalty Needed 

Once a new member is inside the 
Party, the work of retaining him 
begins. We want his subscription to 
help our finances but that is only one 
aspect of his usefulness to the Party. 
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We want and must have his loyalty, 
his understanding at times of difficulty, 
his actual help and his deepest interest. 


In all this the collector is the Party’s 
contact and liaison. His monthly 
call means much more than just col- 
lecting the cash. The impression of 
his personality on the member may be 
the first step in maintaining and de- 
veloping his interest in the Party. If 
there is any undercurrent or feeling 
on any particular point the collector 
is bound to be the first to feel the 
reaction. A good collector should act 
as a barometer of the feeling of mem- 
bers each month as he goes round. A 
sharp rise in general criticism should 
tell him that something is wanting 
attention and explanation. 


Everyone hasn’t just the flair needed 
for collecting members’ subscriptions 
in a Party such as ours. A fair know- 
ledge of Party policy and of the local 
Party’s internal organisation, so as to 
be able to answer questions, is. essential. 
Patience and understanding with each 
member, are golden rules for the collec- 
tor. And to those members who just 
will not attend a ward meeting or 
Women’s Section, (and even in a well- 
organised Party they are still the more 
numerous) the collector is the fount 
for their information. Therefore, I feel 
collectors must be selected if possible. 


The larger the membership the more 
concentrated of course, are the calls to 
be made. In my area with over 5,000 
members there is now practically no 
street in the Borough without at least 
one Party member and it will be 
appreciated that when this is the case, 
a collector can make many more calls 
in a given time than when the member- 
ship is widely spread. They can as 
it were, absorb extra collections as 
new members come in without feeling 
too much strain on the time they have 
available for the work. 


Regular Calls 


At the moment 12 collectors cover 
our 5,000 members, making an average 
of 400 to each collector. This does 
not mean there are 400 calls every 
month, because it will be found that 
perhaps a quarter of the number pay 
quarterly or yearly. The average time 
per month for collecting from 400 
members approximates between 25 and 
30 hours. How many members are 
given to each collector is a matter for 
arrangement. But if possible, it is 


good to keep one ward under the same 
collector. 

Regularity of calls is one of the 
secrets of success in collecting mem- 
bers’ subscriptions. The same week, 
on the same day, around the same time 
and the member is usually found to be 
in. Back calls are, of course, the bug- 
bear of any collector, but they must 
be made if the job is to be done 
thoroughly. 

Payment for Collectors 

I am a firm believer in some payment 
being made to collectors. In my 
Borough we pay a commission of 
3314%. This honorarium is recog- 
nition for undertaking a piece of work 
which many Party workers definitely 
will not do. It is also a loose binding 
on the collector with regard to regu- 
larity of collections and settlement with 
the office not later than the end of 
each month. 

In Woolwich last year our collections 
were £832. About {130 of this was 
received direct into the office by indi- 
vidual members and therefore, no 
commission had to be paid on this 
amount. We paid out {235 in com- 
mission. To some this may seem 
rather a large proportion of the whole, 
but its value to the Party must not be 
judged by the cash which the collec- 
tors brought in. There are much 
more valuable ingredients. Loyalty and 
satisfaction with the Party and its 
efforts are also blended strongly with 
the cash. Some might be prepared to 
say that they are the greater value. 

It is wise that those canvassing for 
new members should secure the first 
month’s subscription when receiving 
the application form. This seals the 
contract and the membership card can 
be either handed to them, or sent with 
a letter of welcome by the Party Sec- 
retary. But whether the card has to 
be sent later or not, I should like to 
press the importance of an early official 
letter of welcome, stating the ward to 
which the member will be attached, a 
notice of the next ward meeting, a copy 
of the last Annual Report if available, 
and anything else helpful to prove to 
him that he is now a fully recognised 
member of the Labour Party. All this 
helps the official collector on his first 
call which may perhaps be nearly a 
month after. 

The distribution of ward notices to 
every member at least once a month 
is a vital piece of work in maintaining 

(continued on page 19) 
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Brighter Ward Meetings—How ? 


By HAROLD CROFT 


Since the general election many 
lapsed ward committees have been re- 
vived and many new ones formed. A 
question that often arises is “How can 
we make ward committee meetings 
interesting and attractive to mem- 
bers?” 

It ought to be faced as a fact of 
experience that ward business meet- 
ings can be made bright and colour- 
ful. The business of the party is in 
itself stimulating, and to a degree, 
continuously attractive to members 
who have any real concern about the 
party. There is much nonsense talked 
about ordinary ward meetings being 
inadequate to sustain the interest of 
particular types of new members. 

It will educate the business man to 
discover that bossing won’t produce 
results in a voluntary organisation; it 
will humble the poet to discover that 
the little woman who goes out to 
deliver bills for socialism after a hard 
day’s work 1s making poetry of life. 
In brief, no class of members can be 
excused for disdain of the practical 
work of the party. 

Some Faults 


Of course there are lamentable, in- 
efficient, dull, quarrelsome ward meet- 
ings, and it is necessary to ask why 
such meetings occur. Perhaps an 
answer may be found through exam- 
ining some faults. 

The secretary usually arrives at the 
meeting with his bundle of papers and 
starts to sort them while talking with 
this and the other person. The conse- 
quence is there is no order and the 
meeting is a hotchpotch of business. 
Members get an impression of spend- 
ing their time for little purpose, 
interest flags and attendance declines. 

A fretful official girds at the small 
attendance. The feelings of those who 
have come are depressed and_ the 
result is the meeting runs on a low 
and dismal key. The attitude ought 
to be one of commending and _ wel- 
coming those who are present and the 
gathering will instinctively make the 
best of the situation. 

No notices of meetings are sent out. 
If anyone suggests this might be 
tried, the secretary plaintively says 
that everybody knows the meeting is 
on the second Tuesday in each month. 


Result: a few regulars attend and go 
through the motions of the meeting. 
Time-Wasting 

Correspondence is allowed to con- 
sume half the time of the evening and 
everything else on the agenda is cur- 
tailed or rushed. Most members go 
home disappointed and begin to lapse 
in attendance. 

The financial secretary never gives 
a regular report, and when suddenly 
asked about the state of the finance 
says that he has had no time to bal- 
ance things up lately, so some imme- 
diate proposals for activity are stulti- 
fied for the time being. Members go 
home “fed up.” 

A garrulous chairman consumes 
time on every item brought up. Mem- 
bers chafe and become irritable and 
lose interest. 

Twenty-five new members appear at 
a ward meeting and a foolish secretary 
brings up a dispute between himself 
and another official. Partisan feelings 
are aroused; a quarrel ensues; the new 
members are dismayed and do not 
come to the next meeting. 

A social is proposed. Instead of the 
details being referred to a small com- 
mittee, the details are thrashed out by 
the whole meeting and wearied mem- 
bers regard their time as wasted in 
discussing whether the tickets be 
green or red, or that admission shall 
be 1/3 or 1/6. 

The fault in all these cases really 
arises from the fact that no prior con- 
sideration about the meeting takes 
place. The meeting becomes merely 
an ad hoc affair, and this means dull- 
ness, slackness and futility instead of 
brightness, alertness and achievement. 
Prior Consultation 

The regular business meeting is im- 
portant and the secretary should give 
thought to its business. There should 
be prior consultation by officials to 
ensure a balanced agenda; proper time 
for important matters; consideration of 
what shall be the main business that 
night; the correspondence should be 
dissected, and lengthy letters should 
have the main points underlined for 
quotation. 

Reports should be considered and 
bright and brief ones encouraged; the 
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financial statement should be ready; 
the question of movers and seconders 
for any special business should have 
some consideration. The question of 
notification of the meeting is an im- 
portant one. 

To sum up, the way to secure bright, 
interesting and well-attended meetings 
is for officials, and especially the 
secretary and chairman, to _ interest 
themselves in the promotion and con- 
duct and business of the meeting prior 


to the event. True it is, that persis- 
tence in these good efforts is necessary. 

It is fatal for officials to allow them- 
selves to be “fed up.” 

They are the people who must keep 
on keeping on, and they will find that 
members will inevitably react to decent 
endeavour and purpose. Where there 
is a tradition of good ward meetings it 
will be found that the officers have 
been consistently faithful and purpose- 
ful in preparing for the meetings. 


What Youth Really 


Wants 


By MRS. EMRYS JONES, B.Sc., J.P. 


The writer, who is Secretary of 
Cardiganshire D.L.P., has spent much 
of her professional and leisure time in 
working with youth organisations— 
clubs, camps, study circles, debating 
societies, craft clases, etc. 


Any. approach to youth, one or 
many, which doesn’t start with what 
it wants is wrong. 

I suggest that the “Leaguers” and 
the “Incorporators” alike should get 
down to some naked thinking; or this 
controversy about the League of Youth 
will continue, as it has again begun, 
on the level of heartiness and jam 
versus heavy-handedness and tongue! 
The Party Leaflet on the subject, issued 
in February, is helpful but doesn’t go 
to the roots of the problem. Both sides 
will agree that it is a problem to the 
party. Do they realise that it’s a 
problem to youth? 


Youth, indeed, has many problems. 
The major ones are how to get away 
from the family — and so become 
mature; how to earn a living—and so 
secure independence; how to find a 
mate; how to form a point of view on 
life. In other words youth has to 
adjust itself to society in general, the 
other sex in particular, and to the 
universe! 


Main Preoccupations 


These, whether Youth knows it or 
not, are its main preoccupations. Until 
it has managed ail these, successfully, 
it is not adult. It doesn’t help youth 
that the adult world either doesn’t 
understand or doesn’t remember very 
clearly its own pilgrimage through the 
teens and twenties; that has been the 
way of the adult world in general from 
the days of Babylon! One mustn’t be 


too hard on the adult world either. It 
has its own pressing concerns, too. 

It is, however, essential, that those 
who are concerned with the League of 
Youth should know what they are 
about. That is why I am disappointed 
with the Party leaflet. Youth psycho- 
logy is introduced, summed up and 
dismissed in one sentence; “Young 
people are not only interested in Pro- 
grammes, Principles and Policies, they 
are eager to share in the practical 
work of the world.” The emphasis is 
wrong, the analysis inadequate. First 
and foremost young people must find 
themselves. To do that they will come 
together in a group, 7f that will free 
them from the family, as it generally 
does. They will come together to 
sample society and indirectly find a 
mate. 


Many Distractions 


They will come together to plan, to 
think, to do zf and in so far as the 
corporate planning, thinking, doing 
helps them to grow from childhood to 
adulthood. But the pull away from 
organised bodies is strong and varied. 
Youth does not cut the family leading 
strings to tie itself up in another circle. 
The call of sex is a persistent dis- 
integrating force in youth groups. For 
these two reasons, alone, the under- 
standing leaders will take the constant 
“ins and outs” of youth groups work 
with equanimity. He will expect his 
league to be a fluctuating body; and he 
will neither rail against youth nor pitch 
his ambitions too high. 

I am, therefore, disappointed with 
the leaflet not so much that in dis- 
missing youth psychology so lightly it 
is being unfair to Youth, but that it 
is being unhelpful to the leaders. 
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For Youth—or the Party 

Further, the Party should be clear, 
and this includes individual leaders in 
the branches, what it is out to do in 
fostering the League of Youth. Is the 
League for Youth or the Party? 

The new set-up of Education, 
whereby Education Authorities and 
parents are made responsible for the 
whole development of young people up 
to 18, with turther education provided 
for those who want it, must put a new 
aspect on the work and value of volun- 
tary organisations. It will certainly 
puncture the inflationists among the 
“Leaguers” who will do almost any- 
_ thing to get a scrum together. For one 
thing young people won’t have so much 
time for purely voluntary groups. 

The call has gone out from the 
Party “Quality before quantity.” I 
thoroughly endorse it; but don’t let us, 
I beg, expect the same sort of 
“quality” or qualities from the young 
as from the grown-up. To take just 
one thing — loyalty. This implies 
discipline and, to make both reason- 
able, judgment — three things not 
natural in the adolescent state where 
the all-important thing is to investigate. 

All this is very analytical. What do 
I suggest? By way of organisation, 
L.O.Y. Branches wherever there seems 
a sufficient “pool” to compensate for 
inevitable leakages. Otherwise, the 
fullest possible place for young people 
in all party activities. The Labour 
Party pronouncement in this respect 
seems very workable. 

Too Stodgy? ; 

On the serious side, Brains Trusts 
and “Bees” and debates appeal mpre 
than study circles; unless the leader 
is a rather special kind of person. 

Technique is very important. I hope 
the Labour Summer Schools pro- 
grammes will include this.. 

Material is very important. I am 


not clear about the L.D.S—I may be 
quite wrong, but to me they are too 
stodgy for the young — and _ too 
informed — they don’t leave much 
scope for questioning. 

This leads me to what must be my 
last point; Party literature. It is grand 
stuff, but not for Youth. I want 
pamphlets and small booklets that can 
be read at a sitting or over a week-end, 
the sort that you know will grip them, 
that they’ll want to buy more of, with 
romance, and a story running through 
and giving beauty to achievement and 
fact. Youth can be won to Socialism, 
for its own sake, for the Party’s sake. 
I ask the N.E.C. to think its way from 
Youth to the Party. If it will do so it 
can’t go wrong. 

Pioneers Always 

Because, although the most urgent 
instinct in Youth is to pioneer, to quest 
and to question, to roam over the 
“ranges into the Never-never. land,” 
although this makes them heretics and 
destroyers of the status quo, although 
it makes them disrupters of placidity 
and custom, yet Youth is not merely 
iconoclastic, the impulse to do is strong, 
and in Youth of good intellect and 
character the impulse to reform 
society reaches a degree and a kind 
rarely sustained in maturity. The 
Labour Party is still a pioneering 
party, and must be or cease to be 
Socialist; the forces that made it and 
shaped it the instrument of progress in 
this country were inspired by these 
same qualities, plus the unbounded 
enthusiasm of the young in heart and 
disinterestedness of the pure in heart, 
which—Hope of the world—are not 
confined to the young in years! 

So, if the N.E.C, will think from 
Youth to the Party, it will be true to 
its founders, its history and its pur- 
pose—and it can’t go wrong! 


= 


Bilston Election Petition 


RYAN v. HASELDINE AND ALD. PERKS, RETURNING OFFICER 


Reported by John Pinkerton 
This case, which will be of great 
interest to all Election Agents, was 
brought to a conclusion in the High 
Court on Monday, May 6th, when 
Justices Hallett and Stable gave judg- 
ment in favour of Mr. Ryan, the 


Labour petitioner. The substance of 
the case was that Mr. Ryan contested 
a Municipal Election on November 1st 
last and was defeated at the poll by 
the narrow majority of 11 votes, the 
result declared being Haseldine 942, 
Ryan 931. (Continued on page 17) 
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Our L. of Y. Gets Cracking 


By JANE SMITH 


[League of Youth branches are 
making great headway in many areas. 
Here is a grand report from the 
Rochdale L. of Y. We shall be glad 
to receive similar reports from other 
L. of Y. branches.| 

The newly-formed Rochdale Labour 
League of Youth had its beginnings 
in a small group of young people who 
worked together during the General 
Election in 1945. 

An inaugural meeting was called in 
July at which the attendance num- 
bered about thirty. Out of those 
present a temporary committee of 
twelve was formed to hold office for 
three months and our local M.P., Dr. 
H. B. W. Morgan was elected Hon. 
President. After this initial plunge 
the work really began. 

It was recognised that social activi- 
ties as well as political meetings would 
be necessary, but here in Rochdale we 
believe that we are essentially a politi- 
cal organisation and we decided to 
devote most of our time to political 
work. 

The wisdom of our decision has 
been amply proved by the result of 
two contests we have had with the 
local Young Conservatives’ Associa- 
tion. This does not mean, however, 
that the social side is neglected; we 
have, in fact, a very active Social 
Committee. 

Finding Accommodation 


Our first problem, which has not 
been solved, was finding suitable 
accommodation. The room we use is 
ideal for political meetings but we 
are rather hampered in our social 
activities. A number of our members 
can be seen daily walking round the 
town peering up at attics and upper 
floors of shops in an endeavour to 
espy more fitting premises. 

The next difficulty was finding the 
evening on which most members 
could be present. It was found that 
the majority attended night schools 
on three or four evenings and others 
were still at day school and had very 
little time to spare owing to home- 
work and school activities. In spite 
of these difficulties our enthusiasm 
was not damped, and eventually, after 
a number of meetings on ‘Tuesday 


evening, we hit upon the idea of Sun- 
day meetings. Sunday has proved 
to be an ideal choice and our numbers 
are increasing every week. 

At the present time we have a 
membership of eighty with about 
equal representation of girls and boys; 
and, in contrast to similar organtsa- 
tions in Rochdale of the Conservative 
and Liberal parties, we can definitely 
say we are active politically and 
socially. 


Jobs for All 

How do we keep our members in- 
terested? Mainly in three ways. 
First, we try as tar as possible to make 
everyone feel that his or her help 1s 
needed, and we manage this by giving 
them some little duty which they 
themselves can perform. Our Execu- 
tive Committee has been increased to 
fourteen, we have a Social Committee 
of six and a special Finance Sub- 
Committee of four. We have found 
it necessary also to appoint a Publicity 
Secretary and an Education Officer. 
Second, the collection of subscriptions 
is regarded as a most important duty. 
It is the one way, and we think a very 
good way, of keeping in touch with 
all our members and forming that 
association between member ~ and 
member which is so essential to the 
successful working of any organisa- 
tion. Nine of our members have been 
appointed collectors; and apart from 
simplifying the work of the Treasurer, 
it gives the individual collector the 
feeling that he is taking an active part 
in the Labour Movement. Thirdly, 
we try to give our members as varied 
a programme of talks and social activi- 
ties as possible. 
Varied Talks 

It might be of interest to other 
Leagues of Youth if we mentioned the 
form some of our meetings have 
taken. In July and August we had 
talks by our own members on “Youth 
Centres” and “Films and You,” and 
also two talks by what we call “out- 
side speakers.” Councillor Crowder, 
J.P., one of our Labour Councillors, 
spoke on “Local Government,’ and 
Jas. F. Ladkin, B.A., a local Fabian, 
spoke on “Methods of Political 
Thinking.” ; 


y 
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In September we had H. W. Arndt, 
M.A., B.Litt., an economist from Man- 
chester University, to speak on “What 
we mean by Socialism,” and in the 
same month George F. Crick, F.R.C.O., 
gave a pianoforte recital entitled 
“Design in Music.” 


During October we had two more 
outside speakers, J. W. Moor (now 
Councillor) spoke on “A Democratic 
Education Policy,” and Capt. F. R. 
Cowles, the Chief Librarian at Swin- 
ton, gave a lantern lecture entitled 
“The Author’s England.” 


Our great day came on 4th January. 
when we debated with the Young 
Conservatives “Public or Private 
Enterprise.” It was generally agreed 
by independent observers (notably the 
Liberal Party Agent) that we adminis- 
tered a sound thrashing 


Youth Parliament 


Arising out of that debate, a Youth 
Parliament was formed in Rochdale 
and so apprehensive are the Tories 
and Liberals of engaging us in verbal 
duels, both organisations refused to 
form a Government when it was de- 
cided by lot that first the Tories 
should have the honour and then the 
Liberals. Consequently we formed the 
Government and roundly defeated the 
opposition on the motion “That this 


house approves the repeal of .the 
Trades Disputes Act.” The next 
“Parliament” is due to meet towards 
the end of April, when we shall again 
form the Government. : 

During March we had an interesting 
talk on the subject of “Modern 
Poetry,” given by another of our own 
members, and G. I. Ibbersen, B.Sc., 
the Economics Master at the High 
School, gave an exceedingly good 
address on the “Present trend of the 
Political Parties.” The appeal of the 
subjects chosen is shown by the 
average attendance of fifty-six, inclu- 
ding non-members. 

Our immediate activities include 
plans for the next “Parliament” for 
which we have appointed various 
“Ministers”; and the Education 
Officer is busily engaged in forming 
a number of discussion groups in res- 
ponse to a big demand. 

In the more direct political line our 
League of Youth took over a ward in 
the local elections in November and 
was successful in securing the return 
of the Labour candidate. The recent 
Heywood By-Election provided another 
opportunity of service for our mem- 
bers and again we saw our work re- 
warded by the return of a former 
League of Youth member, “Tony” 
Greenwood. 


(continued from page 15) 


The Recount 


Mr. Ryan failed to request a recount 
and declared himself satisfied with the 
count, whereupon the result was de- 
clared. He later consulted with another 
Councillor and decided to petition the 
County Court for a recount, which was 
allowed on account of a possible peti- 
tion, and took place before Mr. Justice 
Hallett. The result of the recount was 
Ryan 953, Haseldine 920, thus giving 
Ryan a majority over Haseldine of 33. 

At the High Court a claim for costs 
was made by Counsel for Mr. Ryan 
and rebutted by Counsel for Ald. Perks, 
who was Returning Officer. Counsel 
for Mr. Haseldine also laid claim to 
costs. Witness for the Returning 
Officer was called to the box and cross- 
examined. 

In evidence it was found that Mr. 
Ryan had been asked twice by the Act- 
ing Returning Officer if he wished for 
a recount and on both occasions said 
“No.” He (Mr. Ryan) was further 
asked by the Returning Officer if he 


were satisfied with the result, to which 
he answered “Yes.” The Returning 
Officer then signed the Declaration of 
the Poll. 

Wrongfully Elected 

In giving judgment, Justice Hallett 
found that Mr. Haseldine had been 
wrongfully elected and Mr. Ryan 
should have been elected. Costs of 
Mr. Ryan to be met by himself and 
the costs of the Returning Officer and 
Mr. Haseldine to be met by Returning 
Officer. 

It had not been established that the 
Returning Officer had been guilty of 
any wrongful act in the carrying out of 
the count—the mistakes made in the 
counting of the votes had been inad- 
vertent. Mr. Ryan was given every 
opportunity to declare himself dissatis- 
fied with the count and he had failed 
to do so. His counting agent, who was 
described as a young woman of 21, 
inexperienced in elections, had also 
failed to advise Mr. Ryan to request a 
recount, therefore no case had been 
made out for costs in fayour of Mr. 
Ryan. 
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ROUND THE PARTIES 


West Fulham Strides Ahead 


The annual report of the West Ful- 
ham Party provides striking evidence 
ot the progress being made by this 
go-ahead Party. The Party has held 
the Parliamentary seat, and won all the 
L.C.C. and Borough Council seats. 
Membership has jumped from 650 to 
1,388 at the end of 1945, and this 
increase in membership has brought 
new strength and interest to all the 
Party’s varied activities. 

The aim now is to enrol 3,000 mem- 
bers before the end of this year. A 
pleasing feature is the influx of Ser- 
vice and ex-Service personnel into the 
ranks. Brighter ward meetings and 
provocative speakers have led to a 
regular attendance at such meetings of 
50-60 people. Women have been well 
to the forefront, and five members of 
the women’s section are now Aldermen 
or Councillors. 

Great progress has been made in 
organising an enthusiastic team of 65 
collectors of “subs”. They have worked 
to a planned timetable and have raised 
the level of subscriptions to a very 
gratifying figure indeed. 

A big step forward was also taken 
by the appointment of Polling District 
Secretaries, the set-up for which is 
explained in a separate article in this 
issue. Party Agent Les Hilliard, for- 
merly a staff-sergeant in R.E.M.E., has 
set a fine example to all members by 
his infectious enthusiasm and organis- 
ing skill and the Party’s fine progress 
is due in no small measure to his 
untiring efforts. 

Big Expansion 

Before the war Great Harwood 
Labour Party had 150 members. Now 
it has nearly 1,000, and Mr. J. Whalley, 
chairman, said he had “never seen a 
happier body of people.” 

Mr. G. A. Monckman said that ward 
secretaries were amazed at the party 
fervour. They had expected a decline 
of enthusiasm after the General Elec- 
tion, but just the reverse had happened 
in Great Harwood. 

New Branch 

A new branch of the Tiverton Party 
has been formed at Willand, and more 
than 50 attended the inaugural 
meeting. 


Mr. B. Hodge (Chairman of Tiverton 
Party) presided, and Clem Jones, area 
organiser, gave an adress. 
Membership Trebled 

Membership of Rushcliffe D.L.P. has 
gone up from 619 in 1944 to 1,648 at 
the end of 1945. 

The following officers were elected: 
President, H. Marshall; vice-presidents, 
E. Harvey and C. J. Woolley; secre- 
tary and agent, D. Burton; financial 
secretary, A. R. Armstrong. 
Membership up to 1,106 

Annual report of the Ilford Central 
Labour Party and Trades Council also 
shows a grand membership increase— 
the total at the end of 1945 was 2,324, 
an increase of 1,106. The report is by 
no means complacent over this and 
states: “Our membership has to be 
brought into closer relationship with 
our voting strength and our target is 
10,000 individual members.” 

Women’s Sections, a League of 
Youth branch, and Discussion Groups 
are all active, and the industrial sec- 
tion also reports a good year. Four 
new branches bring the paying mem- 
bership up to 5,568, an increase of 1,171 
over last year. 

Women do Well 

Darlington Labour Party’s 27th 
annual report, reviewing the municipal 
campaign, states that local prejudice 
against women councillors is being 
broken down and both Labour and 
anti-Labour women candidates did 
well. The Labour aggregate vote of 
22,749 exceeded that of the party’s 
opponents by 1,447 and it looks as if a 
Labour maiority will be achieved soon. 

Membership increased by more than 
300, but with an organised campaign 
“a membership of not less than 3,000 
is possible and desirable.” 

Membership Doubled 

Progress in many branches of Party 
work was reported at the annual meet- 
ing of Llandudno Labour Party. 
Membershipv doubled during 1045, and 


the number of women members was~ 


exceedingly gratifying. 

The women’s section now meets on 
alternate Wednesday afternoons to dis- 
cuss topics of the dav. 


THE LABOUR ORGANISER 19 


114 Members in Six Months 

Bridport Labour Party, which was 
only formed during the General 
Election campaign in July, had a mem- 
bership of 114 by the end of the year. 
Two of their four candidates won seats 
on the Borough Council, and activi- 
ties of the branch are well attended. 


More Members Needed 


Annual report of Swansea Labour 
Association shows a fine year’s work in 
the electoral field, but it draws atten- 
tion to the need for a bigger individual 
membership. 

At present the paid-up membership 
is 733, but the target now is to enrol 
one in ten of the area’s Labour voters. 
There is a great field for expansion in 
Swansea district, as all three seats— 
Swansea East, West and the Gower 
division—are now Labour by a substan- 
tial majority. Six gains were chalked 
up at the municipal elections. There 
is also a drive to increase the contract- 
ing-in membership, and with the 
passage of the Trades Disputes Act, 
there should also be wide scope here, 
too. 
£2,700 in Hand 

Not many parties are able to boast 
of such a handsome credit balance as 
£2,700. That, however, is Reading’s 
happy position, and it is a great tribute 
to the business-like and enthusiastic 
manner in which the Party has been 
built up over recent years. 

The Party’s go-ahead Agent, Mr. J. 
A. W. Douglas, has vlayed a big part 
in Reading’s expansion. When he was 
first appointed, the Party credits were 
less than {500. 

Almost all the General Election 
expenditure of 1,300 was _ raised 
during the election period. One 


(continued from page 12) 
membership. To maintain a member 
he must be fed with news of activity. 
That the member has had the oppor- 
tunity to attend, even though he may 
never do so, is of outstanding help to 
the collector when he calls. And who 
knows when the spirit may move him 
and make him a member of very 
great value. 

I hope that those who read this 
article will not be discouraged because 
I speak for a Party which now has a 
fair-sized | membership. Woolwich 
had to go through all the same diffi- 


of the biggest money-spinners during 
the year was the Town Hall dances, 
which realised no less than £1,142 
18s. 8d. Other dances, too, raised the 
substantial sum of £452. 

Total individual membership at the 
end of the year was 2,198, an increase 
of 809 for the year. The Party is thus 
well on the way to establishing its pre- 
war figure of 3,000 individual members. 
Up By 1,000 

Mr. R. West, organising secretary of 
the Reigate Borough Labour Party, 
reported at the annual meeting that 
Party membership had increased by 
almost one thousand during 1945. 
Eight local groups had been organised 
and more were being started. 

A central discussion group had been 
formed, with Mr. Holman as secretary. 

Officers elected for 1946 were: Chair- 
man, Mr. Bartlett; secretary, Mr. J. W. 
Kelly; Executive Committee, Mrs. Steer, 
Mrs. Kelsey, Messrs. Cordery, Craw- 
ford, Bywaters, Redfern, Adams and 
Baldock. 

New Members Helping 

Mr. H. R. Underhill, secretary of 
West Leyton D.L.P., reported at the 
party’s annual meeting that many new 
members were joining and taking over 
responsible positions. There had been 
a greatly increased attendance at 
monthly meetings. 

The women’s section had _ been 
steady and the League of Youth was 
also making good progress. 

Party membership at the end of 1945 
was 694, an increase of 189 on the year. 

The treasurer, Mr. Millwood, reported 
that including the General Election 
period, the Party had raised and spent 
£900 with not a penny paid in salaries 
or honorariums. 


culties which appear to a local Party 
now facing up to gathering its first 
harvest of individual members, And 
we worked in a period, too, when 
Labour callers were not nearly so wel- 
come as they are to-day. Persistence 
and determination to reach the target, 
followed by continual contact with 
members throughout the year, is the 
secret of success. 

(On looking back I have throughout 
referred to a member as “he.” It 
seems rather unnatural that I should 
have done so. But it really does 
include “she” every time.) 
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